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BABERGH DISTRICT COUNCIL 
 

From: Head of Communities Report Number: M181 

To:  Overview and Scrutiny (Community 
Services) Committee 

 
Date of meeting: 26 March 2013 

 
EMERGENCY PREPAREDNESS – SIX-MONTHLY PROGRESS REPORT 
 
1. Purpose of Report 

1.1 To update the Committee on progress made to the Council’s emergency planning 
and business continuity arrangements since September 2012. 

2. Recommendations 

2.1 The Committee to note this report and the progress made by officers and partner 
agencies. 

2.2 The Committee to agree on the future reporting frequency for Emergency 
Preparedness, as detailed in paragraph 8.14 of this report. 

The Committee is able to resolve these matters.    

 
3. Financial Implications  

3.1 Babergh District Council’s contribution to the Suffolk Joint Emergency Planning Unit 
partnership totalled £24,974 in the financial year (FY) 12/13. This contribution will 
be reduced to £23,725 in the FYs 13/14 and 14/15. This represents a 5% budget 
saving and is accordance with the agreement to reduce budget contributions by 
19% over four years. This four-year budget saving period commenced in FY 
2011/12. 

4. Risk Management 

4.1 This report is most closely linked with the Council’s Corporate / Significant Business 
Risk No. 7 – Financial, Performance and Risk Management. Key risks are set out 
below: 

Risk Description Likelihood Impact Mitigation Measures 

Failure to meet the duties 
of the Civil Contingencies 
Act 2004, by not having 
Effective and appropriate 
Emergency Planning 
arrangements in place. 

Low Marginal An Emergency Planning 
process is in place to 
manage the response to 
an emergency 
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5. Consultations 

5.1 Consultation has been undertaken with the Head of Service, Communities, the 
Corporate Manager for Finance, the Corporate Manager for Internal Audit and 
Councillor Hinton as lead Member for Emergency Preparedness. Further details 
can be provided on request. 

6. Equality Analysis 

6.1 There are no equality implications within this report, it simply updates work already 
being undertaken. 

7. Shared Service / Partnership Implications 

7.1 Partnership working has been improved and mutually benefits the council and its 
partner Category One responders as defined by the Civil Contingencies Act 2004. 

8. Key Information 

8.1 Performance and Capability Assessment. The latest assessment (Appendix A), 
carried out in January highlights two main areas of focus. The numbers of staff 
volunteering to support emergency preparedness has decreased significantly during 
the previous twelve months. Largely due to the impact of the BMI process, which 
has seen many of the more experienced volunteers taking redundancy or simply 
making themselves unavailable. This will be covered in more detail in 8.7 below. 

8.1.1 The second issue is that of Business Continuity. The last Business Continuity 
review was last held in March 2011and is now significantly out of date. This delay, 
along with the changing structures resulting from the BMI transition, is considered to 
be a significant threat to the viability of the plan. Business Continuity is discussed 
further at 8.8 below. 
 

8.1.2 Staffing. During the latter part of 2012 and following a vacancy arising within the 
Joint Emergency Planning Unit, Keith Fawkner-Simpson, Babergh’s Emergency 
Planning Officer was moved to Ipswich Borough Council. The resultant vacancy 
was filled by way of a two-year fixed term temporary contract, which saw Sue Herne 
joining from MSDC Environmental Health. 
 

8.2  Resilient Telecommunications. Emergency Planning is pleased to report that 
installation of the satellite telephone serving the Hadleigh HQ is now complete, the 
system tested and fully working. This resolves a long outstanding issue for this 
Committee. 
 

8.3 Incidents - Flooding. Following flooding in May 2012 and a subsequent multi-
agency debrief in which twenty-two lessons were identified, this report confirms that 
all activity to learn these lessons has been completed.  
 

8.3.1 As a result of the flooding discussed in 8.3 above, A5 booklets have been produced 
by the Suffolk Flood Risk Management Partnership to help residents understand 
what they can do to protect their property from surface water flooding.  Appendix B 
shows the booklet. The booklet has been made available in very limited numbers by 
Suffolk County Council, but is available for residents to collect from the reception 
area, or to download via this Council’s website. 
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8.4 District Flood Plan. Required under the Flood and Water Management Act 2010, 
the plan is being drafted to detail the actions of the council following the receipt of 
an alert or warning of potential flooding in its area. Consultation is underway with 
numerous officers to ensure actions are understood and recorded. This will be a 
tactical and operational plan, specifying actions to the most appropriate level of 
detail, but is anticipated to involve individual, officer-led actions. The Plan will 
supplement or replace the Domestic Flood Protection Policy (2010) and is 
anticipated to be ready for Member approval in May 2013. 

8.5 Community Resilience. Capitalising on the momentum gained since the May 2012 
flooding, Emergency Planners in partnership with the Environment Agency took the 
initiative to re-launch Community Resilience and jointly hosted two workshops 
during October to help Towns and Parishes develop their own Community 
Emergency Plans. The workshops were attended by some forty representatives of 
at least thirty-four towns and parishes and appeared to be a great success. Good 
feedback was received on each day and attendees appeared to leave with a 
renewed desire to produce local plans. 

8.5.1 As part of this initiative, a new Community Resilience Newsletter has been 
designed to support communities involved in the initiative and to encourage more 
communities to join. Issued quarterly, it details some of the work currently being 
undertaken and promotes future opportunities, including a range of workshops, 
training courses, including using social media (see 8.5.2 below and Appendix C), 
rest centres and managing volunteers. It is hoped that these courses will give 
communities the skills necessary to be successful in developing their resilience to 
emergencies. The Community Resilience Newsletter and the training have been 
recognised as good practice and will be rolled out throughout Suffolk. The 
newsletter is attached at Appendix D. 

8.5.2 Two workshops were hosted on 7th and 8th March 2013 to train Community 
Resilience Groups’ representatives in the use of social media before, during and 
after an emergency. These workshops were run in partnership with the Environment 
Agency and the Suffolk Local Infrastructure Partnership1, who provided the training.  
Predominantly hosted for Babergh and Mid Suffolk communities, nineteen 
representatives from seventeen parishes or towns across both council districts 
attended. Other representatives from parishes in the east and west of Suffolk also 
joined the workshops, creating helpful community networks in these areas too. Very 
positive feedback was received for both days and communities appeared enthused 
by the opportunities that social media can offer towards community emergency 
planning. In support of this, Emergency Planners will trial Twitter and Facebook to 
try and build upon the community networks now being established and to promote 
and support emergency planning activity.  

8.5.3 Quarterly ‘Support Group’ meetings are also being planned, to get communities 
back together, networking to discuss progress with their plans, and all of the other 
activity currently underway or to discuss future requirements. It is also anticipated 
that these group meetings and the newsletter will help communities feel part of 
something more tangible than before, with real benefits. 

                                                
1
 http://www.suffolklip.org.uk/ 
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8.5.4 An award event is also being planned as part of this Community Resilience activity. 
The event, to be held on May 31, 2013, will see approximately thirteen Emergency 
Grab Bags awarded to communities that have written a plan. The grab bags cost 
approx £150 each. Limited funding has been secured by community grant aid and 
the Council is being match-funded by the Environment Agency, allowing it to ‘award’ 
these bags. Details of the grab bags can be seen in the newsletter at Appendix D. 

8.5.5 Community Resilience is one of the priorities in the Suffolk Joint Emergency 
Planning Unit 2013/14 Business Plan endorsed by the Suffolk Chief Executives 
Group. This priority expects Emergency Planners to ‘improve community resilience 
as part of building big society, including working closer and better with Town & 
Parish Councils and voluntary groups.’ 

8.6 Training. By December 2012, three half-day training sessions ensured that all 
Heads of Service and Corporate Managers have improved awareness of 
emergency preparedness. These improvements in corporate awareness is 
designed to facilitate their inclusion in the Duty Manager rota, but also to assist in 
spreading awareness of the importance of all staff in establishing a business 
continuity culture and good emergency preparedness throughout the organisation. 
The expansion of the Duty Manager rota ensures the Council has a more resilient, 
24/7 single point of contact to begin any emergency response. The rota has been 
operational in this new format since the start of 2013. 

8.6.1 A programme of training will be started, to also train management to fulfil a range of 
key emergency response roles, including: 

• Strategic Management – usually at the executive level, setting the key 
strategy for response and recovery priorities.  

• Tactical Management – translating strategy into deliverable tactics, i.e. what 
needs to be done to achieve the strategy and who needs to do it. 

• Tactical Coordination Group – similar to Tactical Management, but in a multi-
agency setting. This training is provided [free] by the Suffolk Resilience 
Forum. Four Heads of Service have attended this training in January 2013 
and three attended during September 2012. 

• Emergency Control Centre (ECC) Manager – manages the efficient running 
of the ECC, ensuring documentation is handled efficiently and to aid the flow 
of information between the Management Team, the Emergency services, 
Service Areas of the Council and other organisations. 

• Rest Centre Manager – manages a rest centre and its team of staff, by 
supporting people evacuated from the area of an emergency, until they can 
safely return to their own homes or alternative accommodation.   

• Liaison Officer – working with emergency service (and other) partners at the 
incident location or command point to assist in the operational response. 
Liaising between the scene and the ECC to coordinate the Council’s 
operational response activity, e.g. the need for rest centres, dangerous 
buildings or environmental health issues. 
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8.6.2 Training was also delivered for 8 current ECC volunteers in Jun 2012. 
 

8.6.3 A full training programme will be delivered to all staff at Tier 5 as the BMI 
programme allows. Please read in conjunction with 8.7 below 
. 

8.7 Volunteer Staff Pool. This has steadily been decreasing for various reasons and 
has now reached levels where confidence is threatened in the Council’s ability to 
establish and maintain a response capability. In order to address this constant 
decline in volunteer numbers, it has been agreed with HR and with staff trades 
unions to include, in new job contracts under the BMI programme, a requirement for 
all staff to participate in training, exercising and the response to emergencies. 
 

8.7.1 This requirement only applies to normal office working hours. The response out of 
hours will remain voluntary, as no remuneration is offered. As the training, briefly 
explained at 8.6.3 gets underway, trained staff will then become able to support the 
emergency response. It is expected that in doing so, a proportion of staff will also 
volunteer to be available out of hours. 

8.7.2 It is hoped that the increased awareness and training will help managers to promote 
amongst their staff, the need for volunteers for the various supporting roles, re-
establishing this significantly diminished pool of staff. 

8.8 Business Continuity. Following the emergency preparedness training session with 
the Integrated Management Team in September 2012, a business continuity 
workshop had been arranged with Heads of Services in January 2013. As a result 
of work on developing the ODTs this workshop has been deferred until April 2013. 

8.9 The purpose of the workshop is for Heads of Service to review the mission critical 
services, impacts, recovery time objectives and threats. The workshop will also help 
the Heads of Service when they work with Corporate Managers to develop their 
business continuity action cards.  

8.10 In addition, the workshop will help develop a combined Business Continuity Plan 
across both Councils.    

8.11 Community Risk Register. Currently, the Suffolk resilience forum produce the 
Community Risk Register covering all foreseeable natural and man-made risks 
within the entire County, including coastal flooding (inundation), COMAH2 sites 
including PPG Paints and it covers Sizewell nuclear power station. This county-wide 
risk register uses a matrix to determine the highest risks and, therefore, the priority 
areas for preparedness activity. This is a requirement of the Civil Contingencies Act 
and it assists the district, informing it about the risk of human or animal disease 
outbreaks. 

8.11.1 However, it has been a long outstanding task from the Council’s Emergency 
Preparedness Forum for BDC emergency planners to create a community risk 
assessment distilled to the district (local) level. It is anticipated that this local risk 
register will better inform activity, catering better for local threats, such as surface 
water flooding, which may not appear so high in the county-wide risk assessment, 
but do feature more highly locally. Conversely, whilst Sizewell may be a high priority 
in the east of the county, it need not necessarily feature so highly in Babergh. 

                                                
2
 COMAH – Control Of Major Accident Hazards (http://www.hse.gov.uk/comah/index.htm) 
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8.11.2 Emergency Planners are now drafting a local Community Risk Register and this is 
being supported by the Joint Emergency Planning Unit and the Suffolk Resilience 
Forum to ensure a valid and consistent approach is taken. It is anticipated that the 
district’s first such register will be ready early in the next financial year. 

8.12 Reporting arrangements – , Emergency Preparedness activity was coordinated by 
two separate District Emergency Preparedness Forums, reporting separately into 
the Babergh Overview and Scrutiny (Community Services) Committee at six-
monthly intervals and annually to the Mid Suffolk Scrutiny Committee. 

8.13 These officer functions have now been merged and the duties now discharged by a 
Joint Emergency Preparedness Forum (JEPF) covering both councils. The JEPF 
provides a platform within which both Districts can consistently fulfil their duties 
under the above Act. The Terms of Reference for the JEPF are attached at 
Appendix b. 

8.14 Aligned to these joint working reporting arrangements, it is proposed that the 
Overview and Scrutiny (Community Services) Committee receive the same update 
report as that provided to the Scrutiny Committee at MSDC, from the Joint 
Emergency Preparedness Forum, on an annual basis. 

9. Appendices  

Title Location 

(a) Performance and Capability Assessment 
Summary  

Attached 

(b) What to do A5 Flood booklet Attached 

(c) Social Media Training Flyer Attached 

(d) Community Resilience Newsletter Attached 

 

10. Background Documents 

10.1 None. 

 

Authorship: 
Steve Pinion Tel. 07920 139293 
District Emergency Planning Officer Email:steve.pinion@suffolk.gov.uk 
 



Appendix A EMERGENCY PREPAREDNESS – SIX-MONTHLY PROGRESS REPORT 26 MAR 2013 

 



Suffolk Flood Risk
Management Partnership

What to do before, during
and after a flood

Practical advice on what to do to protect yourself
and your property

"Over 5.5 million properties in England and Wales are at risk of flooding
from rivers, the sea or surface water. That's one in six – which means there
is a high chance one of these properties is your home or business."

National Flood Forum

normanb
Text Box
APPENDIX B
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We are the Suffolk Flood Risk Management Partnership, comprising Suffolk county and
district councils, the Environment Agency, Anglian Water, the Suffolk Joint Emergency
Planning Unit and other flood management agencies.  

Suffolk County Council's role is to lead this partnership, make you aware of the risk of
surface water or 'flash' flooding and co-ordinate the various organisations involved in
dealing with this type of flooding.  

The Environment Agency's role is to make people aware of flooding from rivers and the
sea, provide flood warning for these sources and to build and maintain flood defences.

We have worked in partnership to produce this leaflet which contains  useful information to
help you reduce the effects of flooding on you and your property.  

Published by:
Suffolk County Council
Endeavour House
8 Russell Road
Ipswich IP1 2BX

Tel:  08456 066 067
Email:  floods@suffolk.gov.uk 
www.suffolk.gov.uk/floodrisk 

September 2012
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The Environment Agency can advise you if you are at risk of flooding from rivers or the sea,
and can provide a free 24-hour flood warning service. To check the risk where you live, go
to the Environment Agency website, or phone Floodline on 0845 988 1188.

However…
The likelihood of surface water or flash flooding is harder to predict. This happens where
drainage systems are unable to cope with heavy spells of rainfall. Suffolk County Council
can supply some information to help you understand the risk in your area, but it is not
possible to predict accurately where heavy rain is likely to fall and thus we cannot give you
a direct warning for this type of flooding. Local weather forecasts will give you the best
indication of whether surface water flooding is likely or not.

To help you understand the risk of flooding in your area, make sure you understand the
different types of flooding that may affect you. If in doubt, ask Suffolk County Council or
the Environment Agency.

Flood warnings 
The Environment Agency provides a free flood warning service to many areas at risk of
flooding from rivers and the sea.  

Call Floodline on 0845 988 1188 or visit the Environment Agency website to find out if
you can sign up for the free 24 hour Floodline Warnings Direct service, get practical
advice on what to do before, during and after flooding and to get a Quickdial number for
easy access to information on flooding in your area.

You can select to receive these warnings by phone, text, email, fax or pager.

Make sure that you use a combination of methods, to ensure that you receive the warning
at home, work or on the move.

Severe Weather Warnings from the Met Office
You can also get warnings about severe weather from local weather, news and travel
bulletins on TV and the local radio stations and the Met Office website. These will be
especially useful in areas at risk of surface water.

How do you know if you are at risk
of flooding?
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Localised flooding incidents 
Heavy rain storms can result in localised flooding affecting just a few properties and we
need to know about it. If this is the case, please give us details by completing the form on
www.suffolk.gov.uk/floodrisk (look under ‘Investigating Flooding’). Your report will help us
to understand which areas are most at risk from this type of flooding and target our
activities to help you accordingly.

And remember – even if water does not enter your home, you could be affected
by local flooding. You may lose power if nearby substations are flooded and
become trapped as roads around you become impassable. 



Start preparing today before a flood happens
Use this checklist as your personal flood plan: 

a) Know who to contact and how
l Agree where you will go and how to contact each other.
l Keep a list of all your important contacts to hand.

b) Think about who you could ask for help / who you could offer to help, particularly
vulnerable neighbours or relatives, in a flood.

c) Think about what you can move now
l Don’t wait for a flood. Keep important documents, and irreplaceable items

of personal value in a safe place.

d) Think about what you would want to move to safety during a flood
l Pets (evacuation centres will allow pets under control)
l Cars
l Electrical equipment – unplug and move computers and TV
l Garden pot plants, furniture, and garden equipment from sheds

e) Check your insurance cover
l Check your buildings and contents insurance policy.
l Confirm you are covered for flooding.
l Find out if the policy replaces new for old, and if it has a limit on repairs.
l Don’t underestimate the value of your contents.

f) Know how to turn off your gas, electricity and water mains supplies
l Mark taps or switches with stickers to help you remember.
l If unsure ask the next time you have the meter checked

g) Prepare a flood kit of essential items and keep it handy. It should include
l Copies of your home insurance documents.
l A torch with spare batteries or a wind-up torch.
l A wind-up or battery radio.
l Warm, waterproof clothing and blankets.
l A first aid kit and prescription medication.
l Bottled water and non-perishable foods.
l Baby food and baby care items
l Your list of useful contact numbers plus ‘Z-cards’ (SOS Cards) available from all

council offices and major libraries in Suffolk.
l If in the event of leaving your home don’t forget spare keys and your wallet/purse/

any daily medication (inhaler, etc)

WHAT TO DO BEFORE, DURING AND AFTER A FLOOD
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1. Prepare for flooding
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Your useful contact numbers
Fill this out and keep this leaflet and keep it with your flood kit

Don't forget to charge up your mobile phone!

Environment Agency Floodline 0845 988 1188

Quickdial number 
(you will receive this in the phone/text message you receive with your flood warning)

Local authority emergency helpline

Insurance 24-hour number and policy number

Local radio for news alerts & weather updates

Who can help? Family / neighbours/ carer

Work phone numbers

School/ Nursery

Local police station

Vet/kennel/cattery

Gas supplier and meter number

Electricity supplier and meter number

Water supplier and meter number

Electrician

Plumber

Builder
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Flood and Weather Warnings
Know what they mean and what you need to do

Environment Agency warnings for river and sea flooding:

Sign up for the direct warning service on the Environment Agency
website or contact Floodline on 0845 988 1188

FLOOD ALERT

This means “Flooding is possible. Be prepared”. The
Environment Agency issues Flood Alerts for specific
locations that are at risk of flooding. 
It will indicate that flooding is possible and that people
should make some low impact preparations (e.g. move
small valuable items upstairs, check travel plans) and
remain vigilant.

FLOOD WARNING

This means that “Flooding is expected. Immediate
action required”. Flood Warnings are generally targeted
at specific communities that are at risk from flooding.
Some Flood Warnings may apply to stretches of coast
and river.
It will indicate that flooding is expected and that
people should take more direct impact actions 
e.g. move belongings upstairs, install flood
protection products.

SEVERE FLOOD
WARNING

This means “Severe Flooding. Danger to life”. Anyone
who receives a Flood Warning will receive a Severe Flood
Warning if conditions are met. 
It will be used in extreme circumstances to tell people that
flooding is posing significant risk to life or significant
disruption to communities which could also cause risk
to life. 
Depending on the circumstances it would indicate that
people should evacuate the area or take shelter within
safe buildings.

Warning No Longer
In Force

The Environment Agency issues a message to tell people
that the flood threat has passed and includes useful
advice on what to do next. 
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Severe weather warnings:
Weather warnings are issued by the Met Office and relayed
via TV, weather forecast updates, radio stations and on the
website. They are colour coded depending on a combination
of the likelihood of the heavy rainfall happening and the
resulting surface water flooding it may cause. 

Severe weather alerts (yellow) are issued more than 24
hours ahead.  

Severe weather warnings (orange/red) are issued no more than 24 hours ahead (due to
the unpredictability of weather systems) and are updated regularly.

No severe weather

Be aware

Be prepared

Take action

BE AWARE This means there is a risk of localised flooding of low lying fields,
recreational land and car parks; flooding of a small number of homes and
businesses; water on roads maybe leading to difficult driving conditions especially
in known trouble spots; local disruption to travel.

BE PREPARED This means that some flooding of homes, businesses and transport
links is possible; disruption to travel is likely; disruption to gas, electricity, water
supplies and telecoms is possible and some evacuations may be required.
Be prepared to protect yourself and your property.

TAKE ACTION If you see this weather warning, expect widespread flooding of
property; severe disruption to travel. loss of gas, electricity, water supplies and
significant disruption to communities. Evacuation should be expected. There is a
significant risk to life. Take action to protect yourself and follow the advice of
the emergency services.

If there has been an alert in your area, keep monitoring local weather forecasts
or the Met Office website.

Check back a page and make sure you understand the difference between a
Severe Weather Warning and a Flood Warning from the Environment Agency.
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Steps to protect your property
There are many things you can do to your property that will help to keep the flood water
out and make it easier and cheaper to clean up after a flood. 

Flood protection equipment can help stop flood water getting into your property.
Follow manufacturer instructions to put these in place when you get a flood warning.

Temporary flood protection equipment
Traditionally, sandbags were used to try to keep flood water from entering properties.
They cannot be stored in advance as they degrade, and following a flood maybe
difficult to dispose of due to contamination by sewage in the water. They need costly
specialist removal. 

A much better option is to use temporary flood protection for your home.  You can get
more information about flood protection equipment on the Environment Agency or
National Flood Forum websites. Some examples are listed below:

Floodboards: These fix to frames around windows and doors. They can be washed, stored
and used again.

Airbrick covers: These can stop flood water coming in through your airbricks.

Non-return valves which can be fitted on drains, water inlet and outlet pipes.

If you don't have non-return valves fitted, try to disconnect equipment that uses water
(like washing machine, dishwater) and weigh down toilet seats and plugs in sinks/baths with
heavy objects to prevent water coming into your house this way. 

Put temporary flood protection measures in place as soon as you get a flood warning – or
before if you aren't likely to be a home at the time. Always remove flood protection
equipment once the flood water has gone. This will help your property dry out.

Reducing the effect of flood water on your property
If your property is prone to regular flooding there are a number of improvements you can
make so it will be easier and cheaper to clean up after a flood. These include:

l lay tiles and use rugs on the ground floor rather than fitted carpets

l raise the level of electrical sockets to at least 1.5m above ground floor level

l use lime plaster instead of gypsum on walls

l replace wooden window frames and doors with synthetic ones.

See the Environment Agency website for more information. 
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In the event of a flood focus on the safety of you and your family

Call 999 if anyone is in danger or requires
urgent rescue 
In normal circumstances it is not Suffolk Fire & Rescue Service policy to pump out
flooded premises

Be sure you know what to do when you receive a flood warning. Call Floodline on
0845 988 1188 if you need information. Cooperate with the emergency services if they
tell you to evacuate your home. Be prepared to act quickly and get yourself to safety.

What to do in an emergency 
Follow these simple steps to stay safe:

l Check in with other people in your household – if they are not at home make sure they
are somewhere safe.

l Gather essential items together either upstairs or in a high place.

l Fill jugs and saucepans with clean water.

l Move your family and pets upstairs, or to a high place with a means of escape.

l Turn off gas, electricity and water supplies when flood water is about to enter
your home if safe to do so. DO NOT touch sources of electricity when standing in
flood water.

l Keep listening to local radio for updates or call Floodline on 0845 988 1188.

l Check on vulnerable neighbours or relatives, if it is safe to do so.

l Flood water can rise quickly, stay calm and reassure those around you. 

l Be careful using alternative heating, cooking or lighting equipment if power supplies
fail – candles and portable gas equipment can cause fires if not properly used.
Remember, flood waters may result in fire crews being delayed. 

2. What to do to stay safe in a flood
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If you take unnecessary risks, like driving along a flooded road when you don't know how
deep it is and getting stuck, you add to the burden on the emergency services and may
put other lives at risk.

Important! Flood water is dangerous
Six inches of fast-flowing water can knock over an adult and two feet of water
can move a car.  

Avoid walking, cycling or driving through flood water – there maybe hidden
objects or open manholes under the water. 

Keep children and vulnerable people away from it. 

Wash your hands thoroughly if you touch it – it maybe contaminated
with sewage.
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First steps
If you have been evacuated from your home, don't return until you are told it is safe to do
so by the police or emergency services.

Take care as there may be hidden dangers in the flood water like sharp objects, raised
manhole covers and pollution.

Flood water could have caused structural damage to your property.

If it is safe to do so, take pictures of the damage inside your house.

Cleaning up
There are a number of things to be aware of when clearing up after a flood:

Flood water can contain sewage, chemicals and animal waste. Always wear waterproof
outerwear, including gloves and wellington boots.

You can clean and disinfect your property using ordinary household products.

If your electricity supply is not already switched off at the mains, get a qualified person to
do this. DO NOT touch sources of electricity when standing in flood water.

Before using any electrical appliances at home, get them checked by a professional
electrician or gas plumber – including heating systems.

You can get water out of your property using a pump and generator. Position the
generator outside in the open air as generators produce carbon monoxide fumes which
can kill.  Do not pump out water until water levels outside your property are lower than
inside. This reduces the risk of structural damage.

Shovel mud away evenly from both sides of a wall as this stops pressure building up on
one side.

A garden hose is useful for washing down. DO NOT use high-pressure hoses as they blast
contaminated matter into the air. Make sure that you protect your eyes with safety glasses
as flood water contain harmful products.

If you are drying your property naturally, keep doors and windows open as much as
possible. If using dehumidifiers, close external doors and windows.

If you have gas or oil central heating and it has been checked by an engineer, turn it on. 

Keep the thermostat between 20-22 degrees centigrade for steady drying.

3. Recovering from a flood
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Local councils will usually provide skips and extra rubbish collections for items that your
insurance company has agreed you can throw away.

Make sure to discard all food items that have come into contact with flood water. DO NOT
eat any produce from allotments affected by flood water – throw it away.  

Consult the Environment Agency's Flooding in Gardens booklet.

Making an insurance claim
In almost all cases the insurance company will send a loss adjuster to look at your
property. They will confirm what repairs and replacements are needed and covered by
your policy.

If you rent your property, contact your landlord and your contents insurance company as
soon as possible.

If you do not have insurance, your local district council may be able to provide
information on hardship grants or charities that may be able to help you after a flood.

If flooding has caused damage to large parts of the country, you may have to wait for a
loss adjuster to visit you.

Ask the insurance company

l How long it will be before the loss adjuster visits.

l If you are to clean your property or if they will get a company to do it for you.

Always make your own record of flood damage

l Mark on the wall the height the flood water got to.  Photograph or video your
damaged property. List the damage to your property and belongings.

Things to help with your insurance claim
Confirm the insurance company will pay for any service or equipment you need.

Make a note of all telephone calls. Record the date, name and what was agreed.
dealing with an insurance claim.

Keep copies of all letters, emails and faxes you send and receive. Keep receipts.

Don’t throw anything away until told (except ruined food)  – the insurance company may
only offer to clean and repair something, not replace it.

As you plan your property repairs, you might want to think about ways to protect it from
future flooding.
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Important! Always use reputable building contractors. Beware bogus trade people calling
door-to-door. Always check references and do not pay in advance.

Flood repairs can take weeks or months to complete, especially if there has been
widespread flooding and builders are scarce. It takes time to dry out a property and some
buildings may have to be gutted before repairs can start.

If this is the case, ask your insurance company or landlord if they will provide you with
temporary accommodation. 
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Environment Agency
www.environment-agency.gov.uk
0845 988 1188

For information on surface water risk in Suffolk
Suffolk County Council
Website: www.suffolk.gov.uk/floodrisk  
Email: floods@suffolk.gov.uk

For weather and travel information contact
Met Office
Website: www.metoffice.gov.uk 
0870 900 0100

For general insurance queries
The Association of British Insurers
Website: www.abi.org.uk
020 7600 3333

For flood products and services
National Flood Forum (Blue Pages)
Website: www.floodforum.org.uk 
01299 403 055

Suffolk Joint Emergency Planning Unit
Website: www.suffolkresilienceforum.onesuffolk.net/suffolk-joint-emergency-
planning-unit-jepu/
Email: emergency.planning@suffolk.gov.uk 
01473 265332

British Red Cross 
Website: www.redcross.org.uk 
0844 871 1111

Fire safety advice 
Website: www.suffolk.gov.uk/emergency-and-safety/fire-and-rescue-service/
prevention-community-fire-safety/guidance/fire-safety-information-leaflets/ 
01473 260588

Useful information



If you need help to understand this information in another
language please call 08456 066 067.

If you would like this information in another format,
including audio or large print, please call 08456 066 067.

Design & Print. Phone: 01473 260600
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Working Together

An Introduction to using  

COMMUNITY RESILIENCE WORKSHOP 

Social Media 

We are running two of these workshops, one on the  
7th & one on the 8th March 2013 in the Council  
Chamber at Mid Suffolk District Council from  
10:00-16:00 hours.  A light lunch will be provided.  
Social Media training will be in the morning and in the  
afternoon we will undertake a table top exercise to test or to give you 
some pointers to help you develop your community plans. 
 
Places will be limited to 15 on each day to enable the social media 
training to be interactive and productive.   
 
TO REQUEST A PLACE PLEASE CONTACT  
SUE HERNE ON  01449 724851 OR BY EMAIL AT 
EMERGENCYPLANNING@MIDSUFFOLK.GOV.UK  

normanb
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Central Suffolk 
 

Community 
Resilience 

Newsletter 
December 2012 

Hi and welcome to this, our first 
Community Resilience newsletter for 
the Babergh and Mid Suffolk districts 
– commonly known as the Central 
Area (at least by us). 
 
Who are we? 
‘We’ are Babergh and Mid Suffolk’s 
Emergency Planning Team. We are 
part of Suffolk’s Joint Emergency 
Planning Unit, working as a 
partnership of all eight local 
authorities in Suffolk to deliver their 
civil contingency responsibilities, 
more about which we will cover later. 
 
We are joined by the Environment 
Agency (EA) and you can see who we 
are in the picture on the right. 
 
Who are you? 
Well, hopefully you will already know 
that answer, but how many others 
know about you, your community 
plans and how prepared you are in the 
event of an emergency? 
 
Those who attended the workshops 
during October should now have a 
better idea of the answers. But, you  

WHO ARE WE?  IN THIS ISSUE 

Is your 
community 
prepared for 
an emergency? 

by Steve Pinion 

Welcome to 

1 

our first 
issue 

Who and Why? 
From left to right, we are: Sue Herne, 
Keith Fawkner‐Simpson, Carol Mayston 
and Steve Pinion. 

Page 1 

Community Resilience  
Workshops 
A brief overview of the workshops held 
in October and November.  

Page 2 

Hi I’m... 
Sue Herne tells us about herself and her 
new role as lead for community 
resilience in Babergh and Mid Suffolk.  

Page 3 

are still a relatively small proportion of 
communities within the central area of 
Suffolk to do so.  
 
Perhaps you could contribute to the 
next newsletter, by writing a small 
article to explain why you are 
engaging in community resilience and 
what you hope to achieve? 
 
Why do this anyway? 
Are we talking about the newsletter or 
about community resilience? Let’s 
briefly cover both. 
 
By issuing this newsletter, we hope 
that it will keep you better informed of 
some of the exciting things we are 
planning for community resilience. 
Again, we’ll cover that later in this 
newsletter. We also hope you will see 
this as an opportunity to share your 
experiences and to feel part of a 
community of resilient communities. 
 
But why do community resilience at all 
– surely that’s what we pay our taxes 
for, so that the emergency services 
can save us. 
 
You are right….mainly. However, now 
more than ever we are seeing those 
emergency services being challenged 
as never before and the scale of man‐
made and natural disasters 
outstripping even their capacity to 
respond. Communities need to be part 
of the solution and cannot simply sit 
back and wait. 
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by Keith Fawkner‐Simpson 

IN THIS ISSUE ‐ continued 

Community Resilience 
Workshops 

A word from the front line 
Gary Burden from Mendlesham tells us 
why he’s getting prepared now.  

Page 3 

Community Emergency  
Grab Bags 
Carol Mayston  tells us about these 
bags  and how they can help you in an 
emergency. 

Page 4 

1 in 2 people are doing it,  
are you? 
Discover how the use of social media 
can be used during an emergency and 
about the workshop we are holding in 
the New Year.  

Page 5 

What next? 
The exciting things we have planned  
for community resilience.  

Page 5 
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October and November saw the 
Central team support and deliver 
three Workshops, held at Hadleigh 
and Needham Market, all aimed at 
Community Resilience. Two 
workshops looked at Community 
Emergency Plans and one covered 
Winter Gritting. 
 
We were delighted with the turnout at 
all three sessions, with fifty two 
representatives from nearly 40 
communities attending. Some 
communities already had emergency 
plans in place, but this remained a 
good opportunity to bring them up to 
speed with the latest news. For others, 
it was a chance to see what it was all 
about and speak to these groups. 
Feedback from the events was really 
positive, so we think the ‘formula’ is 
about right – though the more 
attendees we get the better we can 
judge that to give you, our local 
communities, the support you need 
from us. 
 
The Community Plans sessions were 
shared with Carol Mayston from the 
Environment Agency. The workshop 
format used a short presentation 
followed by some templates, toolkits 
and scenarios to work though and  

discuss. This helped us to share good 
work from existing groups and 
encourage linking existing teams or 
growing networks for our newer 
groups to help them develop their 
community resilience plans. 
 
We are aiming to follow the plans 
sessions up early next spring, both as a 
follow up for this autumn’s attendees 
and hopefully to include newer groups 
as they hear about us and start that 
process themselves. We also aim to 
award those with the finished product 
a Community Emergency Grab Bag. 
 
The Winter Gritting Workshop was 
well attended and supported by David 
Fawcett from Suffolk highways and 
the ever enthusiastic Bradley Smith ‐ 
Community Warden from Sudbury 
Town Council, who now has 
generated a whopping 750 volunteers 
booted and spurred thanks to some 
really forward thinking, engagement 
and support from locals businesses, 
now able to help clear ice and snow in 
and around Sudbury. Bradley and 
David facilitated an excellent set of 
presentations which generated a lot of 
Q&A,s and hopefully has now inspired 
other groups to get themselves set up 
and ready to go as winter starts to set 
in.   
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I’m Sue Herne & joined the emergency 
planning team on Monday the 10th 
December.  I was previously an 
Environmental Health Officer working 
in Food, Health & Safety, Private 
Sector Housing and Environmental 
Protection. 
 
I also managed Pest Control Services 
for 12 years and the Animal Wardens 
& Trading Standards Animal Health 
Teams for 5 years.  I have worked for a 
number of local authorities in Suffolk 
as well as Barrow‐ in‐ Furness & the 
East Riding of Yorkshire Council, 
giving me experience in both urban 
and rural authorities. 
 
I am looking forward to the new 
challenges ahead with the Emergency  

Planning team, in building an effective 
network of teams that can respond to 
a range of incidents that may affect 
your local communities.   I believe that 
this is important to maximise the 
support to people and to keep some 
degree of familiarity during any period 
of crisis. 

by Sue Herne 
Hi I’m... 
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Over the last few months we’ve built 
effective links with Suffolk County 
Councils Joint Emergency Planning 
Unit (JEPU) which has supported us in 
developing our plan by providing 
workshops, presentations, moral 
support and encouragement. 
 
I've attended some excellent training 
provided by JEPU and their partner 
organisations. They have explained 
how they work their priorities and 
pressures and how we can make best 
use of their services.  Recent training 
focused on creating an emergency 
plan. We were given a template to use 
and a toolkit to enable us to prepare 
an effective plan. This was followed by 
an exercise scenario which proved to 
be a fun way to confirm our 
understanding of the mornings’ 
activities. 

Other topical workshops on flood 
preparedness and winter gritting 
provided an opportunity to network 
with authorities and other volunteers. 
Based upon the winter gritting event 
and inspired by Sudburys' model we 
have begun to re‐invigorate our own 
scheme. 
 
Calling for volunteers is always 
challenging. We use our parish 
magazine "The Telstar" and notices 
around the village. We are also 
encouraging residents to sign up to 
our twitter and facebook accounts.  
Volunteers have started to come 
forward for our winter gritting 
initiative and I hope they will become 
a catalyst for more volunteers. 
 
Looking ahead I’ve built up a local 
network and intend to initiate 
collaborative working opportunities 
with neighbouring parishes. 

I decided to support my parish council 
in developing its emergency plan 
following an appeal in the parish 
newsletter for volunteers. I've some 
experience in contingency planning 
and thought I could use this to 
contribute and develop our 
community’s resilience. This is where 
we are 6 months in… 

by Gary Burden from Stowupland 
A word from the front line... 

 

Email: Sue.Herne@suffolk.gov.uk 
 

T: 01449 724851 
 

M: 07776 481787 

SUE’S CONTACT DETAILS 
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Community Emergency 
Plans in Suffolk are few 
and far between. This  
workshop initially was 
intended to address that 
balance, to inform, 
encourage and support 
communities to start to 
develop a plan. 
 
The success of workshops already 
taken forward in other parts of Suffolk 
have already started this process and 
have shaped our approach. 
 
By offering each Parish a community 
grab bag to act as an 
acknowledgement of the work  

undertaken, gives us the opportunity 
to kick the whole process off.  
 
By working together in partnership, 
Babergh and Mid Suffolk Emergency 
Planning team, the Environment 
Agency and you the community 
groups,  can achieve a greater 
understanding of how emergencies 
affect our day to day life, how to 
address this problems and help each 
other to:‐ 
 
 identify the risks in your area 

 
 work with a neighbouring parish 

 
 understand each other’s concerns 

 
 break down barriers 

by Carol Myston 

Community Emergency Grab Bags 
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Who would of thought that one small 
bag of essential items could do such a 
thing. Just look at what you get and 
what more you could add to it to make 
your community more prepared for an 
emergency 
 

• 1 x heavy duty clear dry bag 

• 1 x compact wind up radio & torch 

• 1 x Barracuda waterproof wind‐ up /

solar torch 

• 2 x 12 hour light sticks 

• 4 x high visibility vests 

• 4 x solar blankets 

• 4 emergency ponchos 

• 1 x eco barrier tape roll 

• 8 water purification tabs 

• 1 x whistle 

• 4 x hand rubs 

• 1 x pair large tough rubber gloves 

• 1 x waterproof documents wallet 

• 1 x disposable camera 

• 1 x mini first aid kit 

EMERGENCY GRAB BAGS 
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So that’s it then, the end of the 
newsletter, job finished? 
 
No, this is just the beginning of what 
we hope to achieve. 
 
What have we learnt over recent 
weeks? Hopefully you now have a 
good idea of who we are, how we can 
help you and of our partnership 
ambitions. 
 
We have the partnership between the 
relevant public service gencies, ie 
police, fire, ambulance, EA, NHS, local 
authorities, but the crucial partnership 
we have not yet forged is the one 
between us and you the communities. 
 
Herer’s how you can help us improve 
that: 
 
 Develop a community emergency 
plan 

 
 Share that plan with us and other 
interested communities 

 Provide articles or feedback for 
this newsletter 
 
 Promote the work you are doing 
amongst your communities 
 
 Let your  Councilors know you are 
getting prepared and ask for their 
support 
 
 Contact neighbouring 
communities and work jointly, 
offering and benefitting from 
mutual aid 
 
 Stay in touch with us and keep up 
to date with developments. 
 
 Resilient Communities, Resilient 
Business ‐ adapting for your future 

 
 
 

So what are we doing? 
Here’s a taster of some of the training 
we are hoping to provide and of an 
award you may want to consider 
taking part in. 

by Ben Matthews 

1 in 2 people are doing it, are you? 

4 5 

 Using Social Media – described 
above (planned February 2013) 

 
 Managing Volunteers 

 
 Risk Assessment 

 
 Follow‐up workshops to help 
develop or complete your plans 
(planned March 2013) 

 
 Rest Centre Training 

 
 Greenest County Award (see 
below) 

 
 Newsletter (next due April 2013) – 
do you have any articles you’d like 
to contribute, or questions you’d 
like to ask? 

 
Through our workshops in October we 
have seen the devastating results of 
changing weather patterns. We want 
Suffolk to be the best at tackling 
climate change and protecting and 
our natural environment. 
 
For more information, see: 
www.greensuffolk.org/awards2013 or 
contact Carol Mayston (details below). 

Social media, that is. Facebook has 
over 30 million users in the UK, Twitter 
is not far behind. For every second of 
the day, one hour of video footage is 
uploaded to YouTube. 
 
But if you’re “the other 1” in every 2, 
then do not worry! Facebook, Twitter, 
YouTube and all the other social 
networks out there can seem 
daunting, or you may think them 
pointless. After all, what interest do 
you have in watching hours of cats 
doing hilarious things, or knowing 
what your peers had in their sandwich 
at lunchtime? 
 
Although there is a lot of this 
mundane activity going on, social 
media can also offer incredible results.  

Remember the clean up after the 
London riots, the Arab Spring? 
Facebook and Twitter played key roles 
in their success. There are also high 
profile stories of primary school 
children raising hundreds of 
thousands of pounds for charities. 
 
So what can social media do for you? 
We are looking to run an “introduction 
to social media” workshop in the new 
year, aimed at people and community 
groups who have little or no 
experience of the subject. We will give 
you a guided tour of social media, and 
how it could be used for you. 
If you would be interested in 
attending, please contact us (see 
contact details overleaf) 

by Steve Pinion 

So what next? 
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Contact Details 
 
Babergh and Mid Suffolk Emergency Planners: 
 

Steve Pinion,   M: 07920 139293 
  T: 01449 724858 
  Email: steve.pinion@suffolk.gov.uk 
 

Sue Herne,   M: 07776 481787 
    T: 01449 724851 
    Email: sue.herne@suffolk.gov.uk 
 

Keith Fawkner‐Simpson,  M: 07920 139306 
    T: 01473 433431 
    Email: keith.fawkner‐simpson@sffolk.gov.uk 
 
 
Environment Agency Community Resilience Advisor 
 

Carol Mayston,     M: 07900 406755 
    T: 01473 706005 
    Email: carol.mayston@environment‐agency.gov.uk 
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Steve Pinion 
131 High Street 

Needham Market, IP6 8DL 

Working Together

Wishing you and your families a very 

Happy Green Christmas & New Year 
from Suffolk - Creating the Greenest County. 

 
There’s still time to 
enter the Creating 

the Greenest 
County Awards, the 

closing date is 27 
January 2013.  Visit 
www.greensuffolk.o
rg/awards2013 and 

enter now! 




